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"ÅÎÊÁÍÉÎ &ÒÁÎËÌÉÎ ÏÎÃÅ ÓÁÉÄȟ Ȱ3ÕÃÃÅÓÓ ÉÓ ÔÈÅ ÒÅÓÉÄÕÅ ÏÆ ÐÌÁÎÎÉÎÇȢȱ 3ÉÎÃÅ ΨΦΦάȟ ÔÈÅ 0ÌÁÃÅÒ 
#ÏÕÎÔÙ 3ÈÅÒÉÆÆȭÓ /ÆÆÉÃÅ ÈÁÓ ÒÅÌÉÅÄ ÏÎ ÉÔÓ ÓÔÒÁÔÅÇÉÃ ÐÌÁÎ ÔÏ ÐÒÏÖÉÄÅ ÃÌÅÁÒ ÄÉÒÅÃÔÉÏÎȟ ÖÉÓÉÏÎȟ ÁÎÄ 
ÇÏÁÌÓ ÆÏÒ ÏÕÒ ÆÕÔÕÒÅ ÏÐÅÒÁÔÉÏÎÓȢ  
 

%ÖÅÒÙ Ϋ ÙÅÁÒÓ ×Å ÇÒÁÓÐ Á ÎÅ× ÏÐÐÏÒÔÕÎÉÔÙ ÔÏ ÒÅÅØÁÍ ÏÕÒ ÃÏÕÒÓÅȢ 7Å ÅÖÁÌÕÁÔÅ ÔÈÅ ÐÒÏÇÒÅÓÓ ÁÎÄ 

ÓÕÃÃÅÓÓ ÍÁÄÅ ÔÏ ÉÎÉÔÉÁÔÉÖÅÓ ÁÌÒÅÁÄÙ ÉÎ ÍÏÔÉÏÎ ÁÎÄ ÓÅÔ Á ÎÅ× ÒÏÁÄÍÁÐ ÏÆ ÐÒÉÏÒÉÔÉÅÓȢ 

 

4ÈÅ ΨΦΨΧ ÓÔÒÁÔÅÇÉÃ ÐÌÁÎÎÉÎÇ ÃÏÍÍÉÔÔÅÅ ×ÁÓ 

ÃÏÍÐÒÉÓÅÄ ÏÆ Á ÃÒÏÓÓ ÓÅÃÔÉÏÎ ÏÆ 3ÈÅÒÉÆÆ΄Ó /ÆÆÉÃÅ ÓÔÁÆÆȢ 

4ÈÅ ÃÏÍÍÉÔÔÅÅ ÍÅÔ ÓÅÖÅÒÁÌ ÔÉÍÅÓ ÔÏ ÁÎÁÌÙÚÅ ÁÎÄ 

ÅÖÁÌÕÁÔÅ ÏÕÒ ÁÇÅÎÃÙȭÓ ÓÔÒÅÎÇÔÈÓȟ ×ÅÁËÎÅÓÓÅÓȟ 

ÏÐÐÏÒÔÕÎÉÔÉÅÓȟ ÁÎÄ ÃÈÁÌÌÅÎÇÅÓ ÒÅÓÕÌÔÉÎÇ ÉÎ Á ×ÉÄÅ ÌÅÎÓ 

ÖÉÅ× ÏÆ ÏÕÒ ÅÎÔÉÒÅ ÏÐÅÒÁÔÉÏÎȢ  

 

/ÒÇÁÎÉÚÁÔÉÏÎÁÌ ÓÕÃÃÅÓÓ ÉÓ ÄÅÐÅÎÄÅÎÔ ÏÎ ÍÁÎÙ ÆÁÃÔÏÒÓ 

ÉÎÃÌÕÄÉÎÇ ÆÁÃÉÌÉÔÉÅÓȟ ÔÒÁÉÎÉÎÇȟ ÅÑÕÉÐÍÅÎÔȟ ÔÈÅ ÓÕÐÐÏÒÔ ÏÆ 

ÔÈÅ ÃÏÍÍÕÎÉÔÙ ×Å ÓÅÒÖÅȟ ÁÎÄ ÍÏÓÔ ÉÍÐÏÒÔÁÎÔÌÙ ÏÕÒ ÐÅÏÐÌÅȢ 4ÈÅÓÅ ÆÁÃÔÏÒÓ ×ÉÌÌ ÃÏÎÔÉÎÕÅ ÔÏ ÂÅ 

ÁÔ ÔÈÅ ÃÅÎÔÅÒ ÏÆ ÏÕÒ ÁÔÔÅÎÔÉÏÎ ÁÓ ×Å ÃÁÒÒÙ ÏÕÔ ÏÕÒ ÍÉÓÓÉÏÎȢ  

 

) ×ÏÕÌÄ ÌÉËÅ ÔÏ ÔÈÁÎË ÔÈÅ ΨΦΨΧ ÓÔÒÁÔÅÇÉÃ ÐÌÁÎÎÉÎÇ ÃÏÍÍÉÔÔÅÅ ÆÏÒ ÔÈÅ ÈÁÒÄ ×ÏÒË ÁÎÄ ÄÅÄÉÃÁÔÉÏÎ 

ÉÎ ÔÈÅ ÕÐÄÁÔÅ ÏÆ ÔÈÉÓ ÃÏÍÐÒÅÈÅÎÓÉÖÅ ÄÏÃÕÍÅÎÔȢ  

 

4ÈÉÓ ÄÏÃÕÍÅÎÔ ×ÉÌÌ ÓÅÒÖÅ ÏÕÒ ÅÎÔÉÒÅ ÓÔÁÆÆ ÁÓ Á ÂÌÕÅÐÒÉÎÔ ÔÏ ÃÏÎÔÉÎÕÅÄ ÓÕÃÃÅÓÓ ÆÏÒ ÔÈÅ ÙÅÁÒÓ 

ÁÈÅÁÄȢ  
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Sergeant Scott Alford, Investigations Division 
Dorothy Arredondo, Correctional Support Programs Manager 

Majken Austin, Public Safety Dispatcher 
Lieutenant Michelle Baxter, North Lake Tahoe Division 

Jeremy Burch, Correctional Officer 
Lisa Doty, Senior Crime Analyst 

Sergeant Nathan Ferguson, Field Operations 
Deputy Noah Frederito, Field Operations 

Dave Harris, Retired Commander 
Deputy Joseph Jacinto, Training Division 

Aimee Kincade, Administrative Legal Supervisor 
Stephanie Mahlberg, Correctional Officer 

Sergeant Chris Mahoney, North Lake Tahoe Division 
Sergeant Greg McKenzie, Professional Standards Unit 

Correctional Sergeant Matthew Metcalf, Auburn Corrections 
Captain Troy Minton-Sander, Support Services Division 

Sergeant Donald Nevins, North Lake Tahoe Division 
Katie Orcino, Administrative & Fiscal Officer 

Jennifer Pierson, Senior Accounting Assistant 
Carly Redlich, Community Services Officer 

Lieutenant John Savage, South Placer Corrections Division 
Jennifer Schulte, Information Technology Analyst 

Lieutenant Brian Silva, South Placer Substation 
Tameko Silva, Correctional Officer 

Captain Darrell Steinhauer, North Lake Tahoe Division 
Nicole Tait, Administrative Legal Supervisor 

Mike Thompson, Information Technology Supervisor 
Kimberly Thomson, Dispatch Services Manager 

Sergeant Josh Tindall, Field Operations 
Captain Shayne Wright, Field Operations 

Jane Xepoleas, Supervising Evidence Technician 
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PERSONNEL 

 

O B J E C T I V E 
Continue to educate, train, and equip our 

employees to exceed professional standards. 
 

S T R A T E G Y 
Identify all training mandates and explore new 
educational techniques for advanced training.  

 

T A C T I C S 
¶ Exceed annual training compliance 

standards for all applicable employees. (All 
Divisions)  
 

¶ Continue to support specialized staff 
training and invite subject matter experts 
for training and instruction. (All Divisions) 
 

¶ Encourage membership in professional 
organizations including attendance at 
seminars and conferences. (All Divisions) 
 

¶ Develop a standardized Roll Call Training 
Program. (Training/IT) 
 

¶ Continue to evaluate and test new 
equipment platforms. (Training) 
 

¶ Establish a new-hire orientation for all new 
hires to include an agency overview and 
customer service training through the 
3ÈÅÒÉÆÆȭÓ /ÆÆÉÃÅ )ÎÔÒÁÎÅÔȢ ɉ(2Ɋ  

 

O B J E C T I V E 
Reduce the time of the hiring process. 

 
 

S T R A T E G Y 
Address bottlenecks and streamline processes. 

 

T A C T I C S 
¶ Consider filling positions in background 

investigations with full-time employees. 
(HR) 
 

¶ Expand updated, active, and new 
eligibility lists. (HR) 
 

¶ Target colleges, military, and academies 
with recruitment for all classifications. 
(HR) 
 

¶ Create a pre-interview package (with 
online links) for each classification for 
potential employees and follow up on 
routine intervals. (HR) 

 

  

Ensure all positions and vacancies are staffed with 

quality people, reflective of the community we serve. 
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PERSONNEL 

O B J E C T I V E 
Evaluate personnel deployment efficiencies 

and plan for future growth.  
 

S T R A T E G Y 
Study and review staffing ratios, response 

times, personnel deployments, and 
assignments. 

 

T A C T I C S 
¶ Annually review sworn staff to 

population ratios. (Admin Services)  
 

¶ Complete a review of response times, 
calls for service, and beat boundaries 
every five years. (Field Ops) 
 

¶ Review all special unit allocations and 
responsibilities. (All divisions)  
 

¶ Coordinate planning with county staff 
and developers for providing high-
quality law enforcement services to 
7ÅÓÔ 0ÌÁÃÅÒȭÓ ÎÅ× ÃÏÍÍÕÎities. (Field 
Ops) 
 

¶ Complete a study of hiring effectiveness 
to help guide hiring practices. (HR) 
 

¶ Complete a study of regional impacts on 
PCSO staffing in all classifications. (HR) 

 
¶ #ÒÅÁÔÅ ÁÎ ÁÎÎÕÁÌ ȰÉÎÔÅÒÎÁÌ ÒÅÐÏÒÔ ÃÁÒÄȱ 

for how PCSO is doing on completion of 
Strategic Plan tactics. (Support Services) 

O B J E C T I V E 
Increase recruitment reflective of the 

community we serve.  

 

S T R A T E G Y 
Establish a recruitment plan to attract quality 

and diverse candidates. 

 

T A C T I C S 
¶ Develop a new recruitment video with 

specific and targeted 30-second videos of 
each unit within the agency and add links 
to active/open recruitments. (HR/Social 
Media)  
 

¶ Promptly target graduating academy 
classes in the region and beyond and find 
a way to test recruits on site. (HR) 
 

¶ Target local college applicant pools for all 
agency divisions. (HR w/ All Divisions) 
 

¶ Contact the respective Deans of each 
discipline applicable to our staffing. IT, 
public safety, social media, etc. (HR w/ All 
Divisions)  
 

¶ Increase advertisements and publicity 
about career opportunities by hiring a 
full-time videographer/editor. (HR)  
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COMMUNITY RELATIONS 

 

O B J E C T I V E 
Ensure all members of the agency are aware of 
and engaged in Community Oriented Policing 

(COPs). 
 

S T R A T E G Y 
Create and foster a culture of continued 

Community-Oriented Policing. 
 

T A C T I C S 
¶ Refresh ongoing training to all staff on 

Community Oriented Policing concepts and 
philosophies. (Training) 
 

¶ Define Community Oriented Policing for the 
3ÈÅÒÉÆÆȭÓ /ÆÆÉÃÅ ÁÎÄ ÄÉÓÓÅÍÉÎÁÔÅ ÔÏ ÁÌÌ ÓÔÁÆÆȢ 
(Placer Learns/Training) 
 

¶ Ensure all supervisors and managers are 
making Community Oriented Policing 
concepts a priority. (Captain staff) 
 

O B J E C T I V E 
Increase internal and external awareness of 

community programs offered.  
 

 

S T R A T E G Y 
Evaluate personnel deployment efficiencies 

and plan for future growth.  
 

TA C T I C S 
¶ Utilize social media components in 

place. (Community Services)  
 

¶ Utilize video clip marketing strategy. 
(Community Services/PIO)  
 

¶ Utilize quarterly Informant publication 
to highlight community services 
programs. (Community Services/PIO)  
 

¶ Provide training to all divisions about 
community programs and functions of 
the Community Services staff. 
(Community Services)  
 

¶ Identify priority programs and 
emphasize to all staff. (Community 
Services) 
 

¶ Create videos of available community 
programs to use as internal and 
external training.  

Strengthen community confidence by providing 

excellent customer service and developing 

community partnerships. 
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COMMUNITY RELATIONS 

O B J E C T I V E 
Strengthen and build relationships within the 

community we serve. 

 

S T R A T E G Y 
Continue to engage and educate the public 

while providing outreach and ease of access. 

 

T A C T I C S 
¶ Assess the feasibility of re-opening 

Service Centers on an annual basis. 
(Field Ops)  
 

¶ Use Field Operations, P.O.P., Community 
Services, and social media to 
disseminate Business Packets 
strategically. (Field Ops, Community 
Services)  
 

¶ Analyze the effectiveness of social 
media platforms and disseminate 
findings to all staff monthly. 
 

¶ Identify proper customer service 
techniques and train staff in their use. 
(Training) 

 

O B J E C T I V E 
Continue to develop and implement routine 

social media education and outreach. 

 

S T R A T E G Y 
Expand on the current effort to enable more 

timely engagement. 

 

T A C T I C S 
¶ Continue live-streaming apps and 
ÂÒÏÁÄÃÁÓÔ 3ÈÅÒÉÆÆȭÓ /ÆÆÉÃÅ ÅÖÅÎÔÓȢ 
(Support Services/PIO) 
 

¶ Identify and utilize the most relevant 
social media outlets to provide more 
frequent, timely updates. (Support 
Services/PIO) 
 

¶ Develop more buy-in from staff on 
providing material for social media. (PIO 
and all divisions) 
 

¶ Train appropriate supervisors and staff 
on social media use and applicability, 
enabling more timely information. 
(Support Services/PIO) 
 

¶ Gather a more diverse sample of material 
from ÍÏÒÅ ÕÎÉÔÓ ×ÉÔÈÉÎ ÔÈÅ 3ÈÅÒÉÆÆȭÓ 
Office. (PIO) 
 

¶ Develop and produce new Core Values 
and Recruitment videos.  
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ORGANIZATIONAL 
PROGRAMS 

 

O B J E C T I V E 
Continue to implement employee development 

and leadership programs. 

 

S T R A T E G Y 
Offer training and leadership opportunities to 

mentor current and future leaders. 

 

T A C T I C S 
¶ Continue to offer frontline leadership 

courses to all staff. (Support Services) 

¶ Encourage mentoring at every level of the 
agency. (Support Services) 

¶ Provide mentor training to all supervisors 
and management personnel.  

O B J E C T I V E 
%ÎÓÕÒÅ ÔÈÅ 3ÈÅÒÉÆÆȭÓ /ÆÆÉÃÅ ÒÅÍÁÉÎÓ ÐÒÅÐÁÒÅÄ 
for disasters and large-scale emergencies. 

 

S T R A T E G Y 
Continue to view the large-scale response as 
a critical task in the 3ÈÅÒÉÆÆȭÓ /ÆÆÉÃÅȭÓ ÍÉÓÓÉÏÎ 

to protect public safety. 

T A C T I C S 
¶ Maintain a culture of service that 

supports independent decision-
making. (All divisions) 

¶ Complete and implement a 
Ȱ#ÏÎÔÉÎÕÉÔÙ ÏÆ /ÐÅÒÁÔÉÏÎÓ 0ÌÁÎȢȱ 
(Field Operations/Training) 

¶ Augment the #ÏÕÎÔÙȭÓ ÁÌÅÒÔ ÁÎÄ 
warning system with staff training and 
supporting tools. (IT/Dispatch Center) 

¶ Provide staff training on current large-
scale emergency resources. (Training) 

¶ Develop telecommunications experts 
within the agency to assist during 
large-scale events. (IT) 

¶ Provide training to field operations on 
ÒÁÄÉÏ ÃÁÐÁÂÉÌÉÔÉÅÓ ÁÎÄ ÐÒÏÖÉÄÅ Á ȰÃÈÅÁÔ 
ÓÈÅÅÔȢȱ ɉ)4Ɋ 

¶ Create a list of resources available for 
regional mutual aid and support. 
(Field Operations) 

Strive for organizational excellence while delivering 

effective public safety services. 
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ORGANIZATIONAL 
PROGRAMS 

 
O B J E C T I V E 
Expand jail inmate education, vocational training, and mental health 
programs to help prepare inmates for successful reintegration into 
the community.  

 

S T R A T E G Y 
Utilize and target the most effective evidence-based practices to 
reduce recidivism rates.  

 

T A C T I C S 
¶ Establish partnerships with state, local, contracted vendors, 

and community entities for: 
 
V In-Custody mental health services 
V Expansion and collaboration with public and private 

education providers for inmate programs 
V Establishing funding sources for education and 

counseling programs 
V Creating community partnerships for inmate vocational 

training and internships to assist with employment upon 
release to the community 

 

¶ Utilize state-funding to increase the Jail Based Competency 
Treatment Program from 15 to 30 patients and expedite 
ÒÅÓÔÏÒÁÔÉÏÎ ÏÆ ÉÎÍÁÔÅÓȭ ÍÅÎÔÁÌ ÈÅÁÌÔÈ ÔÏ ÓÔÁÎÄ ÔÒÉÁÌȢ 
 

¶ Expand collaborative programs to establish seamless 
transitions from inmate medical/mental health care to 
community care partners upon release from custody.  
 

¶ Identify inmate vocational training specific to the current 
workforce trends and re-evaluate the training every two years 
to match the current job market demand.  
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FACILITIES 

 

O B J E C T I V E 
Review and implement plans for a new station for 

North Lake Tahoe area. 
 

S T R A T E G Y 
Work with county management on a plan for 

building a new North Lake Tahoe station.  
 

T A C T I C S 
¶ Identify and appoint the Tahoe Captain to 

see this project through to its completion. 
(Admin/N. Lake Tahoe) 
 

¶ Identify and document PCSO objectives for 
this project. (Admin/N. Lake Tahoe) 
 

¶ Ensure PCSO objectives are met 
throughout the design and build phases of 
this project. (Admin/Liaison) 
 

O B J E C T I V E 
Review and implement plans for a new station 

in the South Placer area.  

 

S T R A T E G Y 
Continue to work with county management on 
ÔÈÅ ÐÌÁÎ ÆÏÒ Á ÎÅ× 3ÈÅÒÉÆÆȭÓ 3ÏÕÔÈ 0ÌÁÃÅÒ 

station.  

T A C T I C S 
¶ Assign a liaison to work with county 

management to assist this project 
moving forward. (Field Ops) 
V Provide data to county 

management that guides proper 
funding and sizing of a new 
facility.  

V Maintain contact with county 
management to ensure the 
3ÈÅÒÉÆÆȭÓ /ÆÆÉÃÅ ÇÏÁÌÓ ÁÒÅ 
adequately conveyed and 
understood.  

V +ÅÅÐ ÔÈÅ 3ÈÅÒÉÆÆȭÓ /ÆÆÉÃÅ 
administration informed of 
measures taken and of the 
progress of the project.  

V Work with CDRA and the CEO to 
analyze and formulate 
benchmarks for the growth of 
West Placer that trigger 
developments and construction 
phases of the South Placer 
station. 

  

Identify and implement immediate and long-term 

facility needs. 
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FACILITIES 
O B J E C T I V E 

Review and implement plans to transition 
ÁÎÄ ÏÐÅÎ ÔÈÅ ÎÅ× #ÏÒÏÎÅÒȭÓ ÆÁÃÉÌÉÔÙ ÁÔ ÔÈÅ 

Santucci Justice Center.  
 

S T R A T E G Y 
Work with county management to develop 

a plan to transition and open the new 
#ÏÒÏÎÅÒȭÓ ÆÁÃÉÌÉÔÙȢ  

 

T A C T I C S 
¶ Identify all necessary individual 

computer and workstation needs for 
eight employees. (Support Services) 
 

¶ Identify remaining specialized 
medical equipment needs for 
multiple and simultaneous 
pathologist operations. (Support 
Services)  
 

¶ Identify funding sources. (Support 
Services) 
 

¶ Analyze the deployment strategy of 
deputies and medical examiners. 
(Support Services)  
 

¶ Identify Coroner-Pathology specific 
reporting system.  

O B J E C T I V E 
Ensure adequate security protocols are in 
ÐÌÁÃÅ ÆÏÒ ÁÌÌ 3ÈÅÒÉÆÆȭÓ /ÆÆÉÃÅ ÆÁÃÉÌÉÔÉÅÓȢ 

 
 

S T R A T E G Y 
Evaluate and improve security measures and 

protocols. 
 

T A C T I C S 
¶ Implement an annual security audit. 

(Support Services) 
 

¶ Implement the Quartermaster software 
program that will track all issued 
ÅÑÕÉÐÍÅÎÔ ÉÎÃÌÕÄÉÎÇ ÆÏÂÓȟ )$ȭÓȟ ÅÔÃÅÔÅÒÁȢ 
(IT/Support Services) 
 

¶ Implement a formal employee exit 
program to ensure all issued items are 
returned to PSCO. (HR/Training) 
 
 

 


